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QUALITY POLICY 
 

The Burnet Diagnostics Initiative (BDI) aims to be an Industry Leader in the development of 

diagnostic assays addressing unmet medical needs. 

 

We are committed to maintaining a Quality Management System that ensures compliance 

with customer, legal and regulatory requirements as well as the International Quality 

Management Standard ISO 9001:2015. 

 

This Quality Policy provides a framework for establishing and reviewing quality objectives 

as set out in the BDI Strategy Plan which shall be reviewed annually. 

 

Our Quality Policy is defined and strongly driven by the following management principles 

and behaviours: 

 

1. Building a mutually beneficial relationship with all interested parties through 

understanding their requirements and satisfying their needs. 

 

2. Implementing risk-based processes and controls that ensure tasks are performed to 

the highest standard, consistent with our quality processes and procedures, and 

meets customer expectations using an evidence-based decision-making process. 

 

3. Continually improving products and services based on efficient business 

processes, well defined measurements, best practices, and stakeholder 

engagement. 

 

4. Developing innovative products based on advances in scientific discovery, that 

align to the Burnet Institute’s Statement of Purpose, and represent best industry 

quality practice. 

 

5. Developing staff competencies, encouraging creativity, instilling accountability, 

and empowering staff through appropriate development programs, inclusion in 

management and decision-making processes. 

 

Management is committed to continually reviewing, improving, and communicating 

provisions to the Quality Management System and its Quality Policy to ensure it is 

understood by key stakeholders and that it remains relevant and effective aligned to our 

strategic intentions. 


